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Globalization of the business environment has made it important for firms to look for foreign 
market opportunities in order to gain and sustain competitive advantage. Global textile and 
apparel trade has more than doubled itself from US$ 360 billion in 2000 to US$ 743 billion in 
2016, registering a compounded annual growth rate (CAGR) of 5%. Apparel is the largest traded 
category with a share of 58% in 2016. 
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China is the biggest textile and apparel exporter in the world and has maintained a top position 
along with continuous growth in its trade share since 2000. Structural shifts caused by quota 
removal about a decade ago triggered manufacturing and trade from countries like Bangladesh, 
Vietnam, India etc. outpaced those in countries of South Korea, Spain, France, etc. In 2000, 
Bangladesh had a share of only 1% in total textile and apparel exports which has increased to 
5% in 2016. Similarly, Vietnam’s share has also increased from 1% to 4% in the same period. 
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India has emerged as the second largest exporter of textile and apparel with a share of 5% in 
the global textile and apparel trade. Raw material availability is one of the key strengths of 
Indian textile sector. India is the largest producer and second largest consumer and exporter of 
Cotton; largest producer and second largest exporter of Jute; and second largest producer of 
Silk. India has a large pool of manpower which is advantageous since textile and apparel is a 
labour intensive sector.  Textile and apparel manufacturing set-up in India is second largest in 
the world that spans the entire value chain – from fibre to finished goods. All these factors 
have led to India become one of the leading producer and exporter of textile and apparel in the 
world.
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USA, China, Japan and EU countries are the biggest market of textile and apparel products and 
provides big opportunity for Indian exporters. In order to compete at global level, India needs 
to focus on improving productivity, promote JVs and partnership and focus on service to 
deliver right product at the right time. Also in order to keep up with the latest trends and new 
technology, focus on marketing intelligence will play a key role.  Moreover, to shift from 
conventional working environment to modern corporate work ethic, it is important to provide 
training at all levels of management. 

Global Market Watch provides insights on textile and apparel imports in important markets, 
India’s textile and apparel exports to the market and potential categories of exports from India. 
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Growing US market for 

INDIAN TEXTILES

Apparel is the largest imported category by the US, rep-
resenting 74 per cent of total textile and apparel imports 
(2016). This is followed by cotton textiles, man-made tex-
tile, carpets and others with a share of 11 per cent, 9 per 
cent, 3 per cent and 3 per cent respectively. Top 10 suppli-
ers accounted for 83 per cent of textile and apparel imports 
by the US. China is the largest supplier accounting for a 44 
per cent share, followed by Vietnam and India with a share 
of 10 per cent and 7 per cent respectively.

India is the third largest supplier of textile and apparel 
products to the US after China and Vietnam. India’s exports 
of T&A to the US stood at $8 billion in 2016. It has grown 
at a CAGR of 1.1 per cent over the last five years. India’s 
share has increased from 4.9 per cent in 2011 to 7.3 per 
cent in 2016.

Apparel is the largest category with a share of 51 per 
cent in India’s T&A exports to the US. This is followed by 
cotton textiles, carpets and man-made textiles having share 
of 32 per cent and 11 per cent, and 4 per cent respectively. 

The US is the top market for textile and apparel prod-
ucts with imports worth $110 billion and domestic apparel 
consumption worth $315 billion. India’s textile and apparel 
exports to the US have increased by 2 per cent over the 
last year while the exports from major competing nations, 
viz., Bangladesh, Indonesia and Vietnam, have shown 

The US is the biggest importer of textile and apparel products. Over the last five 
years, total textile and apparel imports by the US increased at a CAGR of 0.4 per 
cent to reach $110 billion in 2016, while its exports decreased at a CAGR of -2 per 

cent to touch $24 billion. The textile and apparel trade balance recorded a relatively large 
deficit of $86 billion in 2016.
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decline. Calling off the proposed Trans-Pacific Partner-
ship trade deal has weakened the prospects for Vietnam, 
which signals better growth opportunities for India’s textile 
and apparel exports to the US. India, the largest and more 
resourceful country of all those listed above is yet to tap the 
real potential as far as apparel and cotton textiles exports 

are concerned. India has advantage in terms of manpower 
availability and infrastructure. Manufacturers need to be 
ready to undertake suitable investments for product and in-
frastructure expansion to cater to the demand, which China 
may no longer cater exclusively.

For further details, access sanjay@wazir.in                    w
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For India, the UK is one of the key markets for textile and 
apparel products. Out of India’s total textile and apparel 
exports to the EU of $9 billion, the UK accounted for about 
23% share in 2016 ($2.1 billion).

Presently, around 32% of textile and apparel import de-
mand by the UK is met by the EU 28 countries such as Ger-
many, Italy, France, the Netherlands, Belgium and Spain. 
Moreover, Turkey, which has a Custom Union with the EU, 
has a share of 8% in the UK’s textile and apparel imports. 

Brexit will provide Indian companies with the opportunity 
to capture a substantial market share as the playing field 
will be eventually evened out among all the major exporter 
nations.

Over the last five years, the total textile and apparel 
imports by the UK grew at a CAGR of 1% to reach $32 
billion, while its exports grew at a CAGR of 2% to touch 
$12 billion in 2016. The textile and apparel trade balance 

recorded a deficit of $20 billion in 2016.
Apparel is the largest imported category by the UK, rep-

resenting 76% of total textile and apparel imports (2016). 
This is followed by man-made textiles, cotton textiles, and 
carpets with a share of 9%, 7% and 4% respectively. Top 10 

Brexit offers scope for higher 

Indian textile exports

The UK is a major consumption center of a variety of textile and apparel prod-
ucts from around the world. Its decision to exit from the EU (Brexit) last year 

sent shock waves throughout the world. It is expected that Brexit will take place by 
2019. In the short term, negative implications were predicted in trade in general. In 
textile and apparel, imports of all categories faced a decline due to pound sterling 
devaluation. However, the scenario looks optimistic in the longer term. 
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suppliers accounted for 74% of textile and apparel imports 
by the UK. China is the largest supplier accounting for a 
24% share, followed by Bangladesh, Turkey and India with 
a share of 10%, 8% and 7% respectively.
India’s exports to the UK 

India is the fourth largest supplier of textile and apparel 
products to the UK. At $2.1 billion, India’s share has de-

clined from 6.8% in 2012 to 6.6% in 2016.
Apparel is the largest category with a share of 75% in 

India’s T&A exports to the UK. This is followed by cotton 
textiles and man-made textiles having a share of 12% and 
5% respectively.

For further details, access sanjay@wazir.in                    
w
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Textile and Apparel Imports Profile
Apparel is the largest imported category by Japan, rep-

resenting 76% of total textile and apparel imports (2016). 
This is followed by cotton textiles, man-made textile with 
a share of 10%, and 9% respectively. Top 10 suppliers ac-
counted for 92% of textile and apparel imports by Japan. 
China is the largest supplier accounting for 62% share fol-
lowed by Vietnam and Indonesia with a share of 11% and 
4% respectively.
India’s Textile and Apparel Exports to Japan

India is the tenth largest supplier of textile and apparel 
products to Japan.  India’s exports of T&A to Japan stood 
at $373 million in 2016. It has registered de-growth at 
a CAGR of -2% over last five years. India’s share has re-
mained almost constant at 1% from 2012 to 2016. Despite 
having market access arrangement with Japan, India has 
not been able to leverage its benefits.  

Apparel is the largest category with a share of 49% in 
India’s T&A exports to Japan. This is followed by cotton tex-
tiles, man-made textiles and carpets having share of 28%, 
7%, 6% respectively. 

The Japanese textile manufacturing industry started 
shifting to other countries in 1980s due to the increase in 
wage cost in Japan. This led to the investment from Japan 
to the countries like China, Vietnam, Cambodia, Indonesia, 
etc. The reason for investment in these countries was low 
cost of production, expected market access arrangements 
and low shipment time. In addition, the cultural fit of these 
countries with Japan in terms of developing relationship 

QUALITY AND SUPERIOR SERVICE

Key mantras to penetrate 

JAPANESE MARKET

Japan is the fourth largest market for textile and apparel products with imports worth 
$3� billion. Over the last five years, -apan·s total textile and apparel imports declined 

at a &$GR of -�� to reach $3�.7 billion in 2016, while exports have reduced at a &$GR 
of -6� to reach $7.6 billion. -apan·s total textile and apparel trade balance recorded a 
deficit of $ 27.1 billion in 2016. 

GLOBAL MARKET WATCH
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and comfortable working environment for Japanese was an 
added advantage. 

India has signed CEPA with Japan in 2010, still India’s 
share in Japanese market is miniscule even after seven 
years of implementation of the agreement. It is important 
to note that, China is the biggest T&A supplier to Japan 
nevertheless it does not enjoy any preferential trade access. 
This is due to the fact that Japanese market is stringent in 
terms of product quality, compliances and delivery time-
lines. India is a supplier of the similar products to the world 
which are imported by Japan, but due to the demand of 

high-end products and timely delivery by Japan, India is 
not competitive in Japanese market. Competitors like Viet-
nam and Bangladesh known for their low-cost manufactur-
ing, have captured more market share. Recently 

India still has a high potential to increase its market 
share in Japan. For that,Indian exporters need to focus on 
high quality Indian garments and work on faster delivery 
schedules. Further, Japan’s sourcing model is based on us-
ing buying agents and trading firms and not direct orders. 
Indian exporters need to familiarize themselves with differ-
ent model as well.                                                           w
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Apparel is the largest imported category in Germany, 
representing 73% of total textile and apparel imports. This 
is followed by man-made textiles and cotton textiles with 
a share of 12% and 9% respectively. Top 10 suppliers ac-
counted for 70% of textile and apparel imports by Ger-
many. China is the largest supplier accounting for a 24% 
share, followed by Bangladesh (11%) and Turkey (10%).
India’s exports to Germany

India is the sixth largest supplier of textile and apparel 
products to Germany. Its exports to Germany stood at $1.7 
billion in 2016. It has declined at a CAGR of -6% over the 
last five years. India’s share has declined from 3.8% in 
2012 to 3.5% in 2016.

Apparel is the largest category with a share of 66% in 
India’s T&A exports to Germany. This is followed by cotton 
textiles, carpets and man-made textiles having a share of 
18%, 10% and 4% respectively. 

Germany is the second largest importer of textile and 

apparel products. However, India’s share in Germany’s 
textile and apparel imports is only 3.5%. Moreover, the 
Vietnam-European Union (EU) free trade agreement (FTA), 
which is expected to conclude by 2018, will allow Vietnam 
to emerge as a leading supplier of textile and apparel to 
the EU. This will affect the share of other suppliers like India 

Scope to expand India’s textile and 
apparel exports to GERMANY

Germany’s total textile and apparel (T&A) imports have remained stag-

nant over the last five years at $49 billion in 2016, while its exports 

have decreased at a CAGR of -1% to reach $33 billion. The textile and ap-

parel trade balance recorded a deficit of $16 billion in 2016.

GLOBAL MARKET WATCH
sanjay@wazir.in
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in the process. 
India, being the larger and more resourceful country, 

is yet to capitalize on the potential, especially in terms of 
export of cotton textiles and apparel to Germany. India has 
considerable advantage in terms of manpower availability 
and infrastructure. Its textile and apparel manufacturers 
need to undertake suitable investments for product and 

infrastructure expansion to cater to the German consumers’ 
demand. Focus on technology enhancement and manufac-
turing excellence will be a key mantra to increase the trade 
flow. 

Moreover, Germany recognizes India as a growing eco-
nomic power and a strategic trade partner, and efforts from 
both sides indicate better trade prospects in the future.      w
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Apparel is the largest imported category in South 
Korea, representing 59% of the total textile and apparel 
imports (2016). This is followed by man-made textiles, 
cotton textiles and carpets with a share of 20%, 14% and 
1% respectively. Top 10 suppliers accounted for 87% of 
textile and apparel imports by South Korea. China is the 
largest supplier accounting for a 42% share, followed 
by Vietnam and Indonesia with a share of 22% and 5% 
respectively. 
India’s textile and apparel exports to South Korea

India is the seventh largest supplier of textile and 
apparel products to South Korea, with its exports 
touching a level of $374 million in 2016. It has regis-
tered CAGR of 5% over the last five years, and India’s 
share has increased from 2.6% in 2012 to 2.7% in 
2016.

Cotton textiles is the largest category with a share of 

56% in India’s T&A exports to South Korea. This is fol-
lowed by man-made textiles, apparel and carpets with a 
share of 20%, 17% and 2% respectively. 

India signed a Comprehensive Economic Partnership 
Agreement (CEPA) with South Korea in 2010. Even after 

Scope to step up Indian textile 
exports to South Korea

Textile and apparel imports by South Korea increased at a CAGR of 4% 

to reach $13.8 billion in 2016, while its exports declined at CAGR of -4% 

to touch $13.3 billion in the past five years. The textile and apparel trade 

balance recorded a deficit of around $0.5 billion in 2016.

GLOBAL MARKET WATCH
sanjay@wazir.in
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seven years of its implementation, India’s share in the 
South Korean market is miniscule. It is important to note 
that India is a supplier of all the leading commodities 
which are imported by South Korea, but the respective 
share of India is very low. 

Competitors like China and Vietnam, known for their 
low-cost manufacturing, have captured a bigger market 

share. However, Indian garment exporters and cotton-
based home textiles manufacturers have a high potential 
to increase the market share in South Korea. For that, 
they need to focus on high quality products and work on 
faster delivery schedules.

w
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Textile and Apparel Imports Profile
Apparel is the largest imported category by France 

representing 76% of total textile and apparel imports. This 
is followed by man-made textiles andcotton textiles with 
a share of 10% and 8% respectively. Top 10 suppliers ac-
counted for 72% of textile and apparel imports by France 
in 2016. China is the largest supplier accounting for 27% 
share followed by Italy (10%) and Bangladesh (9%).
India’s Textile and Apparel Exports to France

India is the fifthlargestsupplier of textile and apparel 
products to France. India’s exports of T&A to France stood 
at US$ 1.4 billion in 2016. It has declined at a CAGR 
of 2% over last five years. India’s share has remained 
constant at 5% from 2012 to 2016.Apparel is the largest 
category with a share of 80% in India’s T&A exports to 
France. This is followed by cotton textiles having a share 
of 12% and man-made textiles having share of 4%. 

India’s share in France’s textile and apparel imports 
has remained constant over the past 5 years at 5%. While 
France’s textile and apparel imports are approx. US$ 28 
bn., India exports only US$ 1.4 bn. which indicates that 
there is a huge potential to penetrate the market further. 

Opportunity for apparel exporters 
to enhance trade with FRANCE

The total imports of textile and apparel products by France decreased 

at a CAGR of -3% to reach US$ 28 billion in 2016, while exports of these 

products has decreased at CAGR of -2% to reach US$ 15 billion. The textile 

and apparel trade balance recorded a deficit of US$ 13 billion in 2016.

GLOBAL MARKET WATCH
sanjay@wazir.in
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Also, most of the countries from which France imports, 
have a duty free advantage, especially Bangladesh has 
duty free access to France under Everything ButArms (EBA) 
arrangement with EU. Observing the current scenario, 
India has to leverage on its huge resource potential and 
cater to the requirement of low cost products through 

manufacturing excellence constituting superior product 
quality, innovative design, customization, on-time delivery, 
technology innovations and finally admirable after sales 
service. Delivering the quality will help penetrate India 
into France’s textile and apparel market.

w
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Apparel is the largest imported category by China, rep-
resenting 38% of total textile and apparel imports (2016). 
This is followed by man-made textiles, cotton textiles and 
others with a share of 24%, 22% and 15% respectively. 
Top 10 suppliers accounted for 46% of textile and apparel 
imports by China. Vietnam is the largest supplier account-
ing for 7% share, followed by Italy and Japan with a share 
of 7% and 6% respectively. In comparison to last year, of 
the top 10 suppliers of textile and apparel products to 
China, exports of only Vietnam and Italy have increased 
at a rate of 17% and 5% respectively. Also, the share of 
Vietnam has increased by 2%.

India was the seventh largest supplier of textile and 
apparel products to China in 2016, dropping down by 
two positions as compared to the previous year. India’s 
exports of T&A to China stood at $1.7 billion in 2016. It 
has registered de-growth at a CAGR of 22% over the last 
five years. India’s share has declined from 7% in 2012 to 
4% in 2016. Cotton textiles is the largest category with a 
share of 77% in India’s T&A exports to China. This is fol-

lowed by apparel and man-made textiles with a share of 
8% and 5% respectively. 

China is the largest market for India’s cotton yarn. 
However, India’s cotton yarn exports to China have de-
clined heavily from $2,175 million in 2013 to $1,102 mil-
lion in 2016 at a CAGR of 49%. During the same period, 
Vietnam’s exports of the same increased by 88% to touch 
$1,710 million in 2016. Vietnam became the largest 

India’s textile exports to 
CHINA on the decline
China is the largest exporter of textile & apparel products globally. However, its T&A 

exports registered a marginal decline of 0.2% over the last five years to reach $276 
billion in 2016. %espite the fact that China’s T¼A imports declined by a CAGR of í% 
during 2012-16, it remained the third largest importer of T¼A products globally. China’s 
textile and apparel trade balance recorded a surplus of $22í billion in 2016.

GLOBAL MARKET WATCH
sanjay@wazir.in
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supplier of cotton yarn to China in 2016-17, surpassing 
India. The other major suppliers of cotton yarn to China 
like Indonesia and Uzbekistan have also increased their 
share significantly in the past few years. 

China’s reduced imports of cotton yarn from India is 
expected to continue in the near future, as China will 
continue to auction its stocks and import cotton yarn 
from Vietnam as required. The Chinese Government is 

also providing investment support to incentivise spinning 
capacities within China in cotton producing areas like 
Xinjiang. 

India’s cotton yarn exports to China would be chal-
lenged until the trajectory of India’s export shift towards 
other major yarn importing nations such as Bangladesh, 
Turkey, Vietnam, Italy, Japan, etc., which will cover the 
gap created by China.                                                  w
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Over the years Wazir has placed itself as a 

premier consulting organization with special 

focus on textile and apparel value chain. 

Wazir’s team of textile engineers, sector 

experts, management graduates and econo-

mists have delivered a broad range of consult-

ing projects working for reported Indian and 

international clients. With such an exclusive 

background, Wazir Advisors is well placed to 

be your trusted advisor on the road to 2025! 

Wazir assists clients in strategy formulation 

and implementation, forming alliances and 

joint ventures, investments, market under-

standing, sector analysis and due diligence – 

thereby providing end to end solutions span-

ning the complete business cycle in textile 

value chain. 

Having worked with leading Indian and inter-

national companies, public sector organiza-

tions, Government departments, development 

agencies, trade bodies etc., Wazir has a deep 

understanding of global textile sector dynam-

ics and right connect with the people who 

matter.

 

Wazir’s team of textile experts possess experi-

ence across functions – projects, operations, 

sourcing and marketing in the sector. The 

team members have worked on strategy and 

implementation assignments in all major 

textile and apparel manufacturing and 

consumption base. 

Wazir leverages its body of knowledge, 

contacts and combined expertise of its team 

to deliver value to clients. 

Strategic partners of Wazir are present in key 

global regions where it has delivered various 

international projects.

Our services span the entire breadth of textile manufacturing value chain: 

From Fibre to Finished Goods. 

Your trusted advisor on 
the Road to 2025 

Fibers 
& Filaments

Yarns Fabrics Garments

Made-ups Technical
Textiles

Textile
Machinery
& Equipment

Handlooms
& Handicrafts

Bangladesh Textile & Apparel Industry Report



Our Services 

Strategy Project Implementation

9 Corporate Strategy
9 Sector Mapping & Growth Strategy
9 Market Entry Strategy
9 Product Diversification
9 Business Performance Enhancement
9 Market Opportunity Assessment
9 Marketing & Distribution Strategy
9 Government Scheme Formulation &

Evaluation
9 Company Due-Diligence

9 Techno-Economic Viability Study
9 Detailed Project Reports
9 Location analysis for plant set-up
9 Architectural and structural

designing of production set-up
9 Build-Operate-Transfer (BOT) entire

manufacturing unit

Alliances Capacity Building

9 Joint Venture
9 Mergers and Alliances Execution
9 Marketing Tie-up
9 Technology Transfer
9 Strategic and Financial Funding

9 Operations Benchmarking
9 Energy and Utility Benchmarking
9 Productivity, quality and systems

improvement
9 High Performance Training Centre
9 Incentive Scheme Designing
9 Management Contract



linkedin.com/in/WazirAdvisors

twitter.com/WazirAdvisors

facebook.com/WazirAdvisors

Wazir Advisors Pvt. Ltd. 
3rd Floor, Building No. 115, Sector 44, Institutional Area, 

Gurugram - 122 002, National Capital Region, India.
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